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Agenda

AProject Status & Timeline

AReadiness Activities

AEmployee Preparation Activities
ACurrent Progress

ACurrent Risks / Issues

AUnion Communication and Coordination
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Phase I. Payroll System Modernization
Projected Deployment Dates & Groups

Jan 2018} [ApriI/May 2018 J [ July/Aug 2018 J [ Oct/Nov 2018 J
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Deple, n.3nt Deployment
Soup 2 Group 3

1. -Department 2. -Remaining Executive 3. -Department of Education

of Accounting &
General Services
-Department of
Human Resources
Development

Branch Agencies and designated Charter
including Hawaii State  Schools
Public LibrarySystem and-University of Hawalii

-Hawaii Health Systems

Corporation

-Judiciary
-Legislature
-Office of Hawaiian

Affairs



Projected Timeline

6/21/18
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DOE Readiness Checklist for-Gge

Activity DOE

Schedule/Planning Overview a

UAT & Parallel Overview Training =
UAT Testing -
Parallel Testing

Agency Payroll Training -
Central Payroll Training

Qan

Manager/Approval  Training

School/Employee Communications: Timeline & Enrollment Details
Pre-Briefing ACH Direct Deposit ESS Enrollments

Enroliment Drives Scheduled

ACH Direct Deposit ESS Enrollments

Employee Communications (Pay Statement Expectations)
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Direct Deposit Enroliment (Employee S&ervice)Readiness Requirements

C Identify kiosk locations (workstations connected to the State network) for employee
selftservice authorized transactions

¢ Communicate enrollment window to all schools and resource offices
¢ Distribute communication documents (flyers, posters to schools and resources office

¢ Conduct town hall briefings fmomplex area superintendents, business management
officers, charter school principals for those processing payroll with the State

¢ Schedule enroliment drives at key locations within each school district and assign
support resources to assist. Enrollment window will be open Octoluel @ 2018

¢ Where needed, direadmployees to attend HawaiiPay enrollment drives scheduled pe
Island

¢ Distribute pay statement attachment with first check/statement on November 4 or
email to all employees
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Employee SeiService Features

June 21, 2018 Board of Education Financial Infrastructure Committee Update




